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Monitoring Mechanisms 

 

CDM coordinator is frequently telephoning his/her subordinators to enquire about the 

functioning of work in Taluk level and Hobli level. On the 2nd Monday of every month 

regular monthly meetings of all CDM coordinators take place in the premises of REDS. 

7200-Lamps installed 

2400-Beneficiary 

1656-Lamps Installed 

552- Beneficiary 

3633-Lamps 

Installed 

 



Problems faced in the 100% functioning of lamps are discussed and mechanisms of smooth 

resolutions are found. 

 

CDM coordinator also visits the taluks and hoblis to enquire about functioning of lamps. If 

any problems are found he/she takes immediate remedial steps. Monitoring of the 

functioning of lamps is maintained strictly at all levels from village volunteer, to Hobli 

Coordinators and Taluk Coordinators. This has ensured almost 100% of the functioning of 

lamps throughout the reporting period.  

 

Each beneficiary is provided with a passbook to maintain record of daily usage of lamps. 

Such records are collected from end users at the end of every month and tabulations are 

made to make sure that all lamps are genuinely functional throughout the month. 

 

Special Training of Mechanics 

REDS found that the replacement of LEDs in the CDM lamps 

became a necessity this year. However, the original supplier of the 

lamps quoted a very high price and therefore, REDS decided to 

train two mechanics specially for replacing the LEDs in damaged 

lamps. Thrive Energy, a large solar company in Hyderabad came 

forward to train the mechanics free of cost. Therefore, two 

mechanics from REDS were sent to Hyderabad for a 10 days 

training and the replacements have now become cheap.  



 

Results and Impacts 

1. After the start of the solar lamp projects all Adijan (Dalit) children and other poor 

study better at home. 

2. Women are able to cook dinner fast. Cooked food does not have the smell of 

kerosene anymore. 

3. They are saved from insects like snakes, scorpion, in some villages they are even 

used to ward off wild animals such as bears and leopards. 

4. Women are safer to go to toilets at night. 

5. Men and women are engaged in more income generation activities that add to the 

family income regularly. 

6. The old tradition of gossiping after dinner is being revived because there is light in 

the houses of the people even after the sun has set. 

7. In some families agricultural income has increased because they are able to water 

the crops at night with the help of solar lamp. 

8. The social equation has changed in favour of the Adijan from a position of being 

untouchables they are now being welcomed and even served food inside the homes 

of caste people. 

9. The political leaders and government officials have started approaching the Adijan 

Panchayat coordinators, requesting them to distribute solar lamps in their 

respective villages. 

10. Solar lamp project has enabled the beneficiaries to earn an extra income to their 

families.(Tailors, Flower vendors) 

11. Adijan Panchayats have started experiencing mutual understanding, respect and 

harmony in their respective villages especially after distribution of solar lamps. 

12. Subsequent to the starting of the CDM Project some other donors came forward to 

support REDS in extending this project through a social business model to the rest of 

Karnataka. REDS now has another huge solar lamp project in 12 districts of 

Karnataka.  

 

Local Contribution 

Local contribution from the people for battery replacement has been completed as 

projected in the budget. This reflects the amazing commitment of the people to contribute 

to their own development at a fast pace.  



 

Exposure 

 

Fr. Vincent from Rajpipla Social Service Society, Gujarat addressing the 

gathering in Benche, a CDM village.  

 



Adivasis from Gujarat celebrating and dancing with the Adijan during their visit in 

Benche. 

 

Report  on solar lamp  contribution for Health and in income generation 

 

A case study on solar lamp beneficiary 

in Sira Taluk Rathnasandra village 

which has more than 175 houses. 

Kriyamma a resident of Rathnasandra 

village she is married but she is living 

alone as her husband is not with her 

he left all alone long back so she has to 

earn herself for her daily basic needs. 

 

She shared that she will do beedi making to full fill her needs as she is not educated so she 

find this is the only way to earn for her livelihood. She was sad to say that she is suffering 

from TB disease so she was also finding difficult to tie the beedi before providing solar light 

because she was making beedi by using Kerosene lamp and it was affecting so much as she 

is a TB patient, kerosene lamp emits dangerous smoke and it was affecting her health very 

much so she as spending more money for the medicines and to doctor but after installing 

the solar lamp her health has improved drastically she said it is a good sign and also she I 

saving money which as spent to the doctor shop and also to the medicines every month. 



 

 

Situation before providing CDM light 

 She was living in a Hut 

 Suffering from TB disease  

 Working till 8 o clock 

 Spending money on Health issues 

atleast Rs 100 PM 

 Spending money on Kerosene 

 Earning Rs 300 per week 

 

Situation after  providing CDM light 

 She constructed small house 

 Improvement in Health 

 Health issues reduced 

 Working hours increased 

 Income increased from Rs 300 to Rs 500 

 

Awards for CDM Staff 

It was decided in the team meetings that they would speed up the collection of the 

stipulated local contribution from the people for battery replacement and spares. The staff 

decided to speak to the people and request them to contribute Rs.100 every month so that 

they would be free after 23 months and all the money that they used to spend on kerosene 

would now become their savings. REDS also would save a lot of money spend on petrol and 

diesel if the collections were done faster. They agreed.  



REDS announced that there would be an award for any staff who completed this task first. 

There used to be a report of actual situation in the staff meeting every month. One staff 

completed his collection 100% by the end of September 2016. Therefore, the Board of 

REDS met together and decided to give an award of Rs. 100,000 to Mr. Kottekallappa who 

completed the collection in record time. The Board also decided to give two other awards 

of Rs. 30,000 each to the two staff who had completed a collection of one million rupees as 

local contribution towards the CDM project.  

A public function was organized on 10 October 2016 to give away the awards to the three. 

The function was coupled with a special Annual General Body meeting of REDS.  

 

Conclusion 
 

Kariyamma is happy and she is thankful to Rural Education for Development Society for 

providing solar light for their villages so that they got so many advantages and also it helped her 

to have a good health and also helped in income generation and various savings. That all the 

beneficiaries are more than happy is evidenced by the way they have made their contributions 

much ahead of the stipulated period.  

 

 


